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1. Women Integrated Development (WID)

Women Integrated Development Program initiated to empower the vulnerable rural women and to
transform them in to leaders who not only take control of their own destiny but also significantly
contribute to the development of their families and communities. JMJSSS through MACTS (Mutually
Aided Coperative Thrift Society)) is Reaching out to about 3400 women in 5 areas covering over 13
mandals & 40 villages of Guntur district in AndhraPradesh. JMJSSS apart from income generating
programmes (MACTS), in collaboration with BVSSS functioning effectively the WID programme.
WID is fostering & training the existing Self-help Groups’ leaders & members. Among the

development programmes initiated by women as part of WID, the prominent programmes in the year
2012 — 13 have been the following

I Savings
II Income generation (Loan)
Hygiene & Environment
Tree plantation
A% Regular Capacity building
VI Social & Economic emanicipation of Widows
VII  Ante natal & post natal Programme
VIII  Trips

Our Areas of Operation: MACTS

Chebrolu
(Holy family)

Mangalagiri Pedda
( Fr.Mathias Kakani

Wolff) MACTS (St.Joseph’s)

(Mutually Aided
Coperative
Thrift Society)

Sattenapalli Tenali
(Mercy) (Mother
Mary)




Savings:-

e Monthly savings are collected Rs.50/- per head.

e Savings are deposited in the Bank by 29" of every month.

e Savings interest will be Rs.1 /- per Rs.100/-

Income Generation — Loans:

e [t aims at the empowerment of rural marginalized women by giving them loan for
immediate income generating program so that they will improve their financial
conditions. Through SHG’s we want to empower women and bring them and their
families towards economic and social self reliance. We need these groups to continue
the mission very effectively.

New group or new member in the group will be given loan after a year of duration.

Loan Interest can be Rs.1/- and Welfare Fund can be Rs.100 per head

Since we are collecting welfare fund, if any women die with out repaying the complete

loan, the balance loan amount will be paid from the welfare fund. Thus the women are

not entitled to get the Death benefit from the SHGs.

Membership fee and interest will be used for the repayment to bank, remuneration of

the staff and Maintenance of the office. These groups are registered under District

Mutually Aided Cooperative Thrift Society Act 1995 and later it can be merged in to

federation. (Need to refer the net about SHGs)

The documentation regarding the different programmes was regularly maintained. The

records of the coordinators were also verified twice in a month regularly.

Loan was availed from Syndicate Bank, Main Branch, Guntur disbursed to the members

of Self Help Groups (SHGs). On month of May 2011 we had received the amount 1,20,

00,000/-

e This year Apr’13-Nov’ 13 total no. of women beneficiaries of loan are : 1507

Financial Statement :

NAME of Savings | Loan — Interest | Paid Till | Still to be | Expenditur | Balance on
MACTS Apr’13- | May 11 Nov’13 Paid e-Apr’13- 20" Nov “!3
Nov’13 Nov’13

The Holy Family
Mutually Aided
Cooperative thrift
Society
The Mother
Mary Mutually
Aided 3,06,800 | 25,00,000 | 639902.82 | 2003972.20 | 1135930.62 | 92,700.00 34,961.00
Cooperative thrift
Society
Mathias Wolff
Mutually Aided
Cooperative thrift
Society
The Mercy
Mutually Aided
Cooperative thrift
Society
The St. Joseph’s
Mutually Aided
Cooperative thrift
Society

2,36,000 | 20,00,000 | 457008.07 | 1451730.20 | 1005277.87 92,700.00 52077.00

3,00,000 | 30,00,000 | 679990.21 | 2060474.09 | 1619516.12 92,700.00 1,24,558.00

2,24,400 | 20,00,000 | 413074.47 | 1410000.00 | 1003074.47 | 92,700.00 | 19,432.00

2,84,800 | 25,00,000 | 614500.41 | 1802061.75 | 1312438.66 92,700.00 106997.00




III. Hygiene & Environment :

SHG members have focused on preventive health care by promoting individual, family &
community hygiene. Towards meeting this goal, JMJSSS in collaboration with BVSSS has
motivated women in the rural villages to build & use toilets in order to ensure sanitation and
hygiene. During the year 2012-13 we have supported our SHG members in the construction of
100 family toilets.

Financial Assistance:

B.V.S.S.S. Rs. 3,00,000.00

IV Tree Plantation
100 saplings were planted by the women as part of WID program this yearin  order to
improve the greenery and protect the environment.

V  Regular Capacity building

WID programme is continuously involved in empowering women through  capacity building
and skills training activities. The MACTS monthly group meetings , leaders meetings,
periodical training programmes for the leaders, the residential training programmes for the
ACs (Area Coordinators) every month at Kazipet, meeting & verification of records twice a
month at JMJSSS centre ,Nallapadu , annual women conventions and solidarity meetings have
helped women in developing their personality and leadership skills to a great extent. We
adopt participatory management in the administration.

During the year 2012-13 a total of 135 group meetings were conducted every month and the
average attendance at the meeting was above 80%. Our ACs (Area Coordinators) attended 10
regular training work shops on various topics related to women & community development at
Kazipet. 3 Leaders Meetings &

1 Mahila Convention at Tenali were being organized for the capacity building of the women.

VI Social & Economic emanicipation of Widows
From the last 6 years WID programme has focused on the plight of widows in the rural
areas. JMJSSS in collaboration with the BVSSS gave priority to the basic human dignity of
every individual especially those marginalized sections of women. In India, a widow is the
ultimate social outcast. Seen as a bad omen whose ill luck caused her husband’s death, a widow
is stripped of her colorful saris, jewelry, and bindi dot. She is considered a burden to her in-
laws, often kicked out of her home and left to care for her children with little or no resources.

< Changing the mindset of civil society
WID Programme has given priority to emancipation of widows from their social & economic
misery. In the last six years JMJSSS in collaboration with BVSSS has effectively reached out to
the widows and instilled confidence in them. Awareness was brought about on unjustifiable ill
treatment meted out to widows in all SHG meetings & leaders meeting.




Changing mindset of widows

JMIJSSS  reached to over 256 widows who have become active members of IMJISSS MACTS in
the villages. Some of them even assumed leadership roles. In the year 2012-13 WID programme
worked with these widows & conducted counseling sessions. During the sessions the members
were helped to come in touch with the deep rooted ill feelings that were often suppressed in the
past. They were helped to overcome the suppressed pain and agony which is often lowering their
confidence level. This initiative has helped in changing their deep rooted beliefs and transformed
their thinking.

Encouraging Remarriages

With the change of attitude of the widows as well as of the people in the society, JMJSSS is
encouraging the young widows to remarry and provide family care for their children. There is
positive response to this initiative. Some of the women are now coming forward to remarry. This
was quiet unthinkable in the past. During the year 2012-13 there were two widow remarriages
were conducted.

Educational support to super smart children of widows

JMISSS in collaboration with BVSSS has selected bright & meritorious children who are very
gifted with academic knowledge and is supporting their education. JMJSSS with BVSSS has
taken initiative to help about 5 intelligent children of the widows, who have secured above 60%
of marks and provided them with educational support. We call these children as ‘Super Smart
Children’. The idea behind providing this help is that no child, who has talent, should loose the
opportunity to achieve greatness.

Financial Assistance by B.V.S.S.S. :

Widows Programme Rs. 100x 180 = 18000.00
Semi Orphan Children Rs. 16500.00

Ante natal & post natal Programme

WID includes  the awareness programme conducted for the ante natal & post natal
women who are in our groups. In the year 2012- 13 in collaboration with BVSSS we’ve
carried out a health camp for 120 ante natal& post natal women in our SHGs. This
programme intends to promote healthy pregnancy, infancy, and birth, improve parenting
and family supports and strengthen early childhood development. Information about a
variety of topics such as parenting, safety, nutrition and growth are given. Some of the
precautionary steps & health tips to be observed & followed by the women to have safe &
normal delivery are explained. Free medical check up was conducted and medicines were
distributed.

Financial Assistance by BVSSS

Rs. 250 x 120 = 30,000.00

Trips

Trips to different tourist places were arranged for the staff members every year.  These
types of programs will enhance the team- spirit and contributes towards an effective
participation. On 15™ October 2013 staff was given opportunity to spend wholeday in
Hailand.

Financial Resources : JMJSSS + Staff




1. Solidarity with the Orphan Children

¢ Solidarity Day
JMIJSSS is taking care to help 73 orphan children supporting them with primary, high school
and college education in the villages where we have women groups. At a time when the own
relatives distancing themselves from caring for the orphan children, JMJSSS in collaboration
with BVSSS has initiated community solidarity to help people in the neighborhood, especially
women to be empathetic towards orphan children. Solidarity & support to orphan children is
one program in line with JMJSSS thinking that every community has the capacity and strength
to cater to its own aspirations. Over 3,500 women from MACTS SHGs have participated in the
solidarity meetings and contributed Rs. 1, 35,863.00 to support the orphan children with in their
villages and area segments. The women have not only donated Rs.50 each but also participated
in the solidarity meetings forgoing a day’s labor and paying for their own travel. They
exhibited their affection towards children by feeding them with the tasty food that was cooked
and brought from their homes. The women celebrated the birthdays of all the children and
presented them new clothes and gifts. The entire program was organized by MACTS area
coordinators & MACTS group leaders.
The participants have spent their day with the children, listened to their stories, encouraged
them and gave them confidence to move on in their life.
Talent Show Event
Every year the orphan children are brought together during the holidays and cultural events
are organized. Children participate with great energy & enthusiasm and they exhibit unique
talents in writing, drawing, dancing, speaking, singing, music etc. Children also encouraged
giving group performances and they also get the experience of family spirit & team spirit. As
part of this we arrange one day edutainment outings for these children. This year we have
arranged a trip to Hailand.
School Preparatory Day
Children usually get very excited about joining new class after getting promotion and after
completion of holidays. They look forward to the unique experience of preparing themselves
for new academic year. Purchasing new books, stationery items, uniforms, clothes, shoes,
toiletries etc. is usually an exciting experience for children. JMJSSS area coordinators and
MACTS leaders usually play the role of mothers and sisters for these children and take them
for shopping to purchase all the items required for them. This we are able to do with
collaboration with B.V.S.S.S.

The solidarity programme supports the well being and education of orphan children as well as
provide great opportunity for the community to exercise their spirit of solidarity and social
responsibility.

Financial Assistance :

Solidarity Day - BVSSS-73 x 250= 18250.00(February- Clothes, Meals, Sweets, Tent, T.A etc)
Talent Show - JMIJSSS SHG Members - 16,823.00 (October — Hailand )

School preparatory day — BVSSS - 36500.00 (June- Hostel Rs/-1000, Home- Rs/- 500)

Orphan College Students gathering — BVSSS — 17000 .00 (October)
JMIJSSS SHGs - 52000.00

Contribution from JMJSSS SHG members in the year 2013 - 1, 35,863.00 - 119221.00
Balance Rs. 16,642.00




3. Community Based Rehabilitation of Physically Impaired Children
(CBRPIC-SLF)

Rehabilitation of physically impaired children is an important aspect of our mission. The
JMISSS takes up community rehabilitation. So far we could identify 453 children with the help
of Area coordinators. These coordinators are responsible for the care of physically impaired
children in each Area. These children are given Medical help, surgical treatment, Education and
supporting devices. This programme is financed by SL F Netherlands through CHAL

Financial Statement :

July 2013 (Rs/-2, 20, 000)
Surgery - 01
Medical help - 04
Education - 41
Income Generating -

Supportive Devices -

Expenditure Rs. 2,19,935.00 Balance Rs. 315.00

4. Old & Destitute programme
JMISSS in collaboration with BVSSS is involved in caring about 50 old & destitute who
are completely neglected & deprived of anybody’s support in the villages. Twice in a year
they come to the JMJSSS centre accompanied by the group leaders of the areas and are
given Rice, groceries & clothes. Our leaders & members take initiative to assist the old &
destitute in their respective villages.

Financial Assistance by BVSSS :

Rs.1450 x 50 = 72500.00

Drinking Water Project

g Bore Wells

JMISSS in collaboration with BVSSS & SOPAR have brought together the rural communities
around the common issue of clean water. Digging bore wells was one of the reliable and cost-
effective solutions for the water needs of people. We have taken up drilling bore wells and
installing hand pumps as per the need and community participation. In the year 2012 -13 we
have facilitated drilling & installation of over 10 bore wells.

1 Jaladanam

We have conducted this program in all the six areas namely Angalakuduru, Vejendla, Kakani,
Nambur, Sathenapalli and Nallapadu. This programme was held for three months from April
2012 to June 2013 in collaboration with BVSSS.

Financial Assistance by BVSSS:

Bore wells - 10 x 22000 = 2,20,000.00

Jaladhanam -5x 600 = 3000.00




Conclusion :

The year 2012-2013 was another year to strive to reach its goals.. JMJSSS will continue to
achieve its goals and reach it’s vision thatis to Visualize a just society where in all can live
in peace, joy, happiness, equality and brotherhood. Where by the kingdom of God can prevail
in all, fulfilling the words of Louis Eveley- “ The glory is of God man fully alive”.

Future Thrust:

Creating Corpus Fund to support the activities of the social sector.

Organising Training Programmes for Women, Youth, Children & other N.G.O’s
Initiating Skill Training programes for the Girls and Women.

Planning of the exposure programmes of the novices and juniors.

Internship for overseas students.

Setting up a formal legal aid cell.

Formation of Children Parliaments in our target villages.

VVVVVVYY

Reports from the other units of A.P.

1. St.Ignatius Convent — Durgi

Sr.Paschalina , the superior and other 2 Sisters here are involved in caring for the aged,

helping lepers and the Evangelization. It is initiated mainly to care the poor and
deserving aged people. All the needs of this home are met by our Provincialate. Local
benefactors occasionally contribute paddy, provide food for the inmates. As the need arised
they are taking the paying people in. They are also helping the lepers who reside in a
nearby colony. Once a month they visit them, if necessary give them medical care and solve
other problems like water, repairs etc. Due to the land dispute that is going on from few
months, they stopped visiting them.
Future Plans:

e To have a clear cut policy for the new admissions

e To fix the amount to middle class paying persons

e To improve the recreational facilities in the home for the aged.

2. JMJ Convent- Thangellamudi

JMJ Convent at Thangellamudi in West Godavari District of Andhra Pradeshis  involved in
Community Based Rehabilitation of Physically Impaired Children

(CBRPIC-CHAI-LF). Sr.Alphonsa Payapilli is a mediator of CHAI-LF. At present they have
40 students studying 1* to PG English medium and Telugu medium. Some of them are studying
vocational courses such as tailoring, carpentry, polytechnic, and brick making. They have
received the amount of 2, 00,000 for 40 students in the year 2013. She has newly added 10
more students for the year 2014 and estimated amount is approximately 300000.

She visits them twice in a year and encourages them to study well and checks their mark sheets
after their exams. During Christmas season the community gathers them in the convent and
celebrate semi Christmas. Children express their gratitude for the service that we do for them.
Our services for their studies enable them to stand on their legs and find better future in their
life.
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3. JMJ Social Service Nilayam- Kondramutla

Hostel for SC, ST & BC Girls:

At present there are 122 girls from LKG to 5" standard. In the last academic year 17 students
of 4™ class got seats in Gurukula patasala’s in different places where children get free
education till the intermediate studies. Their parents are very happy for that. This programme is
funded by Suryodaya Project- Bangalore

The received amount Rs. 176162.00

Expenditure Rs. 75000.00

Balance Rs. 101162.00

Grihini School:

There are only 7 Grihini students who are learning the skills like cooking, field work, tailoring
etc. Sr.Maria Rani and her community sisters give them regular instructions how to be self
sufficient in the future and to face the problems courageously.

Community Based Rehabilitation of the Physically Impaired- CHAI-LF:

There are 20 children who are benefiting under this programme. All these children accept
one or two are studying.

The amount received this year is Rs. 135000.00

Expenditure Rs.20000.00

Balance amount is Rs.1,15000.00

4. St.Joseph’s Technical School-Nagarjuna Nagar-87th Annual Report

This year 2012-2013 Tailoring and Embroidery section started with 20 girls from different
villages of Guntur district, from poor family background. 10 of them completed 10™ class and
after Tailoring and Embroidery training they appear for two year government exams. The result
of the last II year batch secured 100% with first class. And I year batch secured 100% with
Distinction.

Our province is very generous to cater to the needs of these girls and providing financial
assistance. With the support of some benefactors the centre is blessed with good sewing
machines. Under the dedicated & committed animation of Sr. Tresa Kommareddy the
centre is functioning very well. The Superior of JMJ Convent & Headmistress of JMJ
English Medium School, Nagarjuna Nagar are a great help for the spiritual and soft skills
development of the girls. Sr. Tresa proudly says that the beneficiaries and the families are
very happy and grateful to all that we do through the tailoring Centre

5. Report of Prajwala

December 2010, we adopted Kandrika for our programs. This area is chosen because of the
poor economic conditions of the people living over there, reports of domestic violence,
alcoholism are high from this area. This area also is known for girl child marriages and for
maximum girl child school drop outs. Initially it was very challenging to approach and to gain
confidence from them. In April 2012 we started a tailoring program in this area where 27
women got trained in tailoring. We were able to give machines to these women with the help of
sisters in Begineg, Antwerp, Belgium.




January, 2013 we started 10 women groups with 15 — 20 women in each group. Each group
comes together once a month where we gave one hour input session with following themes.

January — Becoming aware of one’s strengths and weaknesses
February — Standing by self

March — importance of having goals and purpose in life
April — Facing problems with right attitude

May — ethic of Enough

June — Needs vs. wants

July — Conflict resolution I — with in self

August — Conflict Resolution II — with

September — Conflict resolution III — in the society

Every 4th month we planned to conduct awareness program for all the groups together. Till
now we conducted two programs with following themes:

Rights and responsibilities of women in the Society
Let the fire burn ( Helping the women to feel their strength)

Another area we adopted is Rani gari thota. We did a survey for five months here i.e. from
February 2013 to June 2013. As per the request of local women here too we started tailoring
training program from August, 2013. This program had lot of disturbances due to the strikes
and bandhs happening all over Andhra Pradesh against division of the state. Now from October
onwards we are having a regular uninterrupted program where 24 women are learning tailoring.
We are still continuing the survey and building rapport in other streets. We decided to finalize
formation of the groups by the end of December and continue the program as in Kandrika from
January 2014.

We are also engaged in helping abused women victims through regular counseling, group
process in Avanigadda and Machilipatnam of Krishna district from January 2012. Engaging
with these women who were tortured physically, emotionally and sexually is a rejuvenating
experience. Their endurance towards suffering, feeling of responsibility towards their children,
and courage to take give a direction to their lives is very inspiring. Working with these women
we got reconfirmed about the liveliness of the life potential. At times for these women
respecting self and saying “no” to abuse means standing alone in this vast society and facing
the ridicules of people around. The courage these women show during these times is admirable.
The pain they go through while growing out of their emotional attachments in abusive
relationships is hearting. At the same time witnessing them evolving as women who are
determined, ready to face life’s struggle with courage is very much satisfying and fulfilling.
As we carried on community based capacity programs we witnessed some women left out on
the streets abandoned by in-laws and parents. The main reasons we understood were:
e Girls getting married very early and become mothers very young. Unable to manage
family and bring up children were branded irresponsible and asked to leave
e Alcoholism and illegal relationships of men leads to violence and abuse to the extent of
pushing them out of homes




e  Women were pushed out of homes asking to bring more money or unpaid dowry etc. from

maternal homes.
To give support and to stand by these women we initiated a short stay home. The process began
in November 2012 by applying for permission from women and Child Department,
Vijayawada. We were asked to take in residents from May 2013. This is floating population.
Women come in and leave after settlement of the problems. During these six months 29 women
came in and seven are still remaining, the rest 22 women left the home after resettling with the
families. The settlement was as follows:

Rejoined the family after family counseling — 15

Joined the kids in the hostel and doing a job - 02

Rejoined parents - 03

Shifted to HIV/AIDS centre - 01

Shifted to home for Mentally Retarded women — 01

Of the seven women with us:

Two are appearing for open 10™ standard staying in the home

Three are learning skill training

Two are studying vocational course

These are some of the activities we conducted during past three years. We do have a plan of
starting a legal advisory cell in addition to family counseling cell.

Future Plans:

Women empowerment programs: The following programs will be carried on in Kandrika,
Ranigari Thota and Ranadhir Katta.

Once in a month group meeting
Once a month all the group leaders meeting

Every 4™ month Skill training day and Awareness day (2+2)

Celebration of Women’s day
Celebration of Founder’s day along with Prajwala anniversary
Christmas celebration

Starting women’s group in Vombay Colony:

Survey in April to July
Skill training program August / September to November / December
Women’s groups formation — December end

Groups for young girls

1¥ meeting in 3 areas — December
Formation of at least one group (15 — 20 young girls) in each adopted area
Plan the activities and action plan in consultation with them and carry it on from
January — 14 regularly
- 11-




Short Stay Home

Starting legal advisory cell from January - 14
Starting family counseling cell January — 14

Other training programs and workshops will continue as usual.
Staff:
The above activities are carried out with the help of the following staff:

Sr. Tresa
Sr. Jayasheela
Sr. Sneha Latha

. Bharathi

. Revathy

. Saidulu

. Subadhra (Volunteer)
Ms. Annamma (Volunteer)
Ms. Parimala (Volunteer)

Financial Report:

Details of the Money Received as donations and Spent — September, ‘13

S.No Date Name Received € In INR Expenditure
01 10.07.12 | Angele, Belgium €2.000 1,36,760 1,36,760 /-
02 14.09.12 | SCV & LLF €2,246 1,36,523 1,36,523 /-
03 05.12.12 | Norbertines , Averbode 1,76,025 88,477 /-
04 05.04.13 | Micks Trust Fund (To be used 2,21,000 2,21,000

only for distribution of Sewing
machines)

05 21.05.13 | Ms. Magdaleen Beeusaert 70,150
Total 7,746 7, 40,458 5,82,760

Balance: Rs. 1, 57, 698 / - (Until March)

6. JMJ SWADHAR Home -Report from 01* April 2012 to March 2013

The Ministry of Human Resource Development, Govt. of India, with the objective of the
scheme to comprehensively rehabilitate widows, victims of Trafficked women/girls rescued or
run away from brothels or other places, victims of natural calamities, mentally disordered,
Women affected by HIV /AIDS, Women prisoners released from jail and are without family,
social and economic support where they face exploitation, Women affected by domestic
violence and destitute women introduced to Swadhar scheme from 2001. The scheme provides
support like food, clothing, shelter, counseling, medical facilities and vocational training to
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women to enable them to regain their emotional strength that gets hampered due to their
encounter with unfortunate circumstances. This scheme envisages providing them with legal
aid and guidance to enable them to take steps for their readjustment in their family /society to
rehabilitate them economically and emotionally. To act as a support system that understands
and meets various requirements of women in distress. This Scheme encourages women to start
their life a fresh with dignity and conviction.

The children who are homeless, orphans & affected by HIV/AIDS are sent to nearby Govt.
schools .The bright children are placed in private residential schools & colleges with
management funds. Nutritional education, health education, personality development
programmes are taken up by our college lecturers, local experts. This project is started in the
year 2005 and financed by the ministry of Women development & Child Welfare, New Delhi.
Partially JMJSSS, Nallapadu is also helping this project.

Ason 16.11.2013 there are 108 beneficiaries in the Swadhar home.

Trafficked 13

Homeless & Difficult circumstances 52

HIV/AIDS 11

Deserted 20

Challenged 12

The rehabilitation process is implemented according to the need, capability and age of the
victim. Out of 108,(11) are engaged in formal schooling,(2) are joined in ANM nursing,(11)are
studying Inter & Degree,( 27) are engaged in menial work,(7) are mentally challenged (7) are
under treatment ( 1) Lactating ,(10) are going for domestic work, ( 5) are employed (27) are
involved in vocational training i.e. tailoring, Bag making, Ari work, Hand Embroidery, Basket
making Computer embroidery, Rolling ,Battik printing and Tie and Dye.

Educational Organizations come to make visit with their students to get practical exposure of the
society. The management has good intra and interpersonal relations with the local people, youth
clubs, police department, legal authorities and other social service organizations

Vocational / Skill training provided in the home: Tailoring ,Machine Embroidery, Bag
making, Artificial flower making, Training in Ari work, Painting, MLT, Hand Embroidery,
Computer Printing, Leaf plates making, Pickles making, Cooking.

Special services provided to residents: Yoga, Meditation & Art of living, Counseling, Formal
education, College education, Vocational training, Placement service to the trained, Adult
literacy, Part time jobs, Exposure visits to other institutions, Visiting the rehabilitated,
SWADHAR inmates, Indoor games, Outdoor games, Livelihood programmes

Women /Girls- Modes of rehabilitation: Reconciled with husband / In-laws, Marriage,
Further Education, Self Employment, Restored to parents, Job Placement

Recreational Activities for Residents:

Women: Chinese Checker, Caroms, T.V., Library, Cultural exposure on Sundays, one  day
picnics and once in 3 months competitions in fine arts and literary, Celebration of Birthdays,
Celebration of various festivals

Children: Caroms, T.V., Music, Drawing, Chinese Checker, Dance, Cultural exposure  on
Sundays, one day picnics and once in 3 months competitions in fine arts and literary, walks on
Sundays, Celebration of Birthdays, Celebration of various festivals

- 13-




Our JMJ Social Service Society's 'Swadhar' Scheme is aimed at uplifting the women who are
in "difficult circumstances" and providing legal and clinical assistance, besides making them
self-reliant. We appeal to every JMJ to assist directly or indirectly to those women who had
been the victims of atrocities in one way or the other and join hands to bring them in the
mainstream. All these activities are carried on by the efficient leadership of Srs. Nirmala
Allam & Amirdha.

7. JMJ Ujjawala Home - Report from 01* April 2012 to March 2013

COMPONENT REHABILITATION:

We have follow up mechanism with the discharged in mates .Many of them come and visit
our home and express their gratitude for staying in Ujjawala home .For the needy discharged inmates
we provide them placement opportunities in our institutions and in the Society

Many inmates expressed that coming to Ujjawala home is a good opportunity to oneself in all
angels. Many of them feel and experience homely atmosphere. Government and NGOs are satisfied
with our home and feel that without J.M.J. Ujjawala home Government finds insufficient to render
services to the needy.

Formal schooling is encouraged to the inmates according to their age, based on previous
educational background, interest and future aspirations. The management has no end to promote the
literacy levels, even tuitions are arranged for slow learners apart from remedial coaching.

All the inmates residing in Ujjawala home are happy and contented. Inmates coming to
Ujjawala are brought from all the Courts in Guntur , Vijayawada and Khammam, / Railway police /
Police department / CWC\ICPS\ NGO’s and from Women and Child welfare Department.

We give them more counseling sessions to prevent child marriages, providing intervention
and counseling services to girls who are in distress. Genuine and friendly Relationship with local
bodies to protect the vulnerable sections of the society

.Skill training like dyeing & printing, computer embroidery, bag making, Ari work, Tailoring
and hand embroidery are provided. All the inmates are competent to mend their own old garments
and stitch new garments. Inmates going to formal education are also encouraged to be efficient with
the skill training along with other inmates the products made and prepared by the inmates are
appreciated and purchases are done with the government officers, staff and by the local community. It
is an encouragement for the inmates to improve their skill.

To Strengthen and develop Capacity building in the victims through attitudinal change and self
awareness, we give them periodical talks through efficient counselors and with yoga trainers.
Psychiatrist introduces few games to know oneself and the cause for it. Inmates found it very useful
and they are open to the psychiatrist and to get help from them. Awareness campaigns to mobilize
people about trafficking are organized.

At present there are 64 beneficiaries in the rehabilitation home. The rehabilitation process is
implemented according to the need, capability and age of the victim. Out of 53,(09) are engaged in
formal schooling,(2) are joined in general nursing,(6)are studying 12" standard,( 6) are engaged in
menial work,(3) are mentally challenged (3) are under treatment ( 2) Lactating ,(22) are involved in
vocational training i.e. tailoring, Bag making, Ari work, Hand Embroidery, Basket making Computer
embroidery, Rolling ,Bat hick printing and Tie and Dye.
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Educational Organizations come to make visit with their students to give practical exposure
happening in the society. The management has good intra and interpersonal relations with the local
people, youth clubs, police department, legal authorities and other social service organizations

Ujjawala home is initiating in settling marriages and inmates stability for the family life.

Special services provided to residents:

Meditation/Art of living/Counseling/Formal education /College education/Tours &
Excursions/Birthday celebrations/Vocational training / Sales & Marketing/Games & Sports/ Placement
service to the trained/Part time jobs/ Exposure visits to other institutions/ Visiting the rehabilitated
inmates

Skill training provided in the home:

Tailoring/ Embroidery and Painting /Patch work /Hand Embroidery/Computer aided Printing /
Rolling/ Batik Printing/ Bag making Tie & Dye/Training in Ari work/Garment making

Women /Girls rehabilitated:

Reconciled with husband / In-laws /Marriages/Further Education / Self Employment /
Restored to parents/ Restored to parents/ NGOs.

Rehabilitation / Assistance provided to the members of UJJAWALA inmates:

Marriage Proposals/Reunion of members with the family/Increasing involvement of inmates in
skill training/Placement as skilled Ari instructors/Placement as Shop mentors /Completing formal
education/Follow  up - rehabilitated UJJAWALA inmates/Giving intensive medical
treatment/Exposure visits to different institutions/Attending outside functions/Visiting other
NGOs/Exhibiting  our Products/Individual Art Therapy Counseling/Self Employment.  This
Programme is carried out under the able & competent supervision of Sr.Rosalina Gade.

REPORTS OF ZONAL CENTERS

Social Activities in the State of Odisha

1.Care, Support & Treatment for People Living with HIV/AIDS

The service for 625 registered people living with HIV/AIDS under our centre is taken care as they
walk in with the support of donors- Mrs. Jolly Allukas and Mrs.Rosamma. This amount is utilized for
the Nutritional, psychological and Medical support.

2.Nutritional Support for Children living with HIV/AIDS

The service for the 53 infected and 40 affected children were receiving the support from CANA,
Kindermission and CHAI for Medical, Psychological, Nutritional, Educational and Travel support till
March 2012.

Now from July 2013 Mrs. Simran with every month. This amount is utilized for the Psychological,
Nutritional and Travel support for 20 affected and infected most deserving children.

3. Disability Program
The disability program is carried out with the support of CHAI-LF both in Sambalpur for 65 and
Kantabanji for 27 children in the form of Education and Medical Support.

4. Family Development Programme
This programme is for the development of 50 families with the support of Save A Family Plan
Organization. Few Core Processes are:
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Generating awareness, sensitivity and consciousness on Governments benefits and schemes.
Issue based micro planning at family level.
Family based local initiatives/actions
. Family based and community based monitoring and reflection.
5. Skill Development Programme
The skill development programme for rural youth is initiated with the support of Don Bosco
Tech Society . Total trained in Sales & Marketing- 127 and placed-113 and in Hospitality-105
and placed-93 in different restaurants and shopping malls in Odisha.

6. Tailoring and Basket Making Programme
This tailoring and Basket making programme is initiated in August 2013 for 15 women and
youth of the rural areas with the support of Conrad. Now we started the second batch in
November 2013.

7. Women Prisoners Program
Programme was organized in the women prison on 2nd October on the occasion of Prison Day
with the support of Mission. There were 30 prisoners and we organized life skill talks and
games.
8. Awareness Program
Awareness Programme on HIV/AIDS is organized for 500 skilled and unskilled laborers of
Vedanta Industry, 30 construction workers, 30 community workers and 60 youth.
9.Celebrations
Rally for World AIDS Day to District Hospital, Sambalpur. World AIDS Day 2012 with the
People, Hospital, CCC staff around 250 were gathered which was sponsored by Indian Oil
Corporation(IOC). A short cultural programme was performed by DB Tech Students.
10. Future Thrust In the State of Odisha
X2 Child Labor School
X Day Care Centre
< Children’s Parliament

Social Activities in the State of Tamil Nadu

1. JMJ Home for the Disabled - Trichy

I. Balwadi;

We run Balwadi with number of 30 to 35 one of our differently able girls who was completed higher
secondary is in charge of this Balwady. She is assisted by an ayah. We are taking only poor children in
our centre. Each child is paying Rs.1000 per year, with that money we are buying uniforms, books and
stationary. Our Province is supporting the salaries of the teacher & ayah

I1. Day care center;
We are running a day care centre. Twice in a week the aged people will come and do small work.
They are provided with rice and we will have Christmas celebration and picnic.




I11. Vocational training centre :(Tailoring)

The girls those who are drop outs and not able to continue further studies, will come to learn tailoring.
We give them training from morning 10am-12.30pm.They learn cutting & stitching. One of our
helpers is training these girls. They pay very minimum Rs. 200 per month. So far we trained 20
Women in number. We also conducted awareness programme for these women about Nature cure and
HIV+. And also we are teaching Artwork.

IV. Tuition centre;

We are running tution centers in 2 villages namely Thiruvalarchi Patti and NMT colony. In each
centre 25 children are there from 1% standard to 9" standard. Especially poor and backward in studies
are taken. Two male and one female teacher are employed. They work from 5.30 pm to 7.30 pm. These
centers are helped by Rotary club members to pay minimum salary for the teachers.

Our Activities in Tuition Center;
. Yoga-For good concentration

. Hand Writing Practice

. Education

. All the religious Festival- Deepavali,Christmas, pongal Celebration

. Cultural practice

. Awareness Programme

7. Children Parliament

We conducted some input sessions for all the teachers and students about the children parliament for
all the teachers and students. In our tuition centre we stared the children parliament.

V. HIV/AIDS Programme;

We are having HIV/AIDS programme for 30 children. We are providing for them nutrition and
giving counseling. We are getting Rs.10000 per month from Orissa to run this programme.

Sr.Saritha
Secretary
JM.J.S.S.S.
Nallapadu




