JMJ Social Service Society — Nallapadu

Annual Report — for the year — 2011
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Savings:-
e Monthly savings are collected Rs.50/- per head.
e Every month Savings are deposited in the Bank.
e Savings interest will be Rs.1 /- per Rs.100/-

Micro Enter prizes:-

1.

It aims at the empowerment of rural marginalized women by
giving them loan for immediate income generating program so
that they will improve their financial conditions.

New group or new member in the group will be given loan after a
year of duration.

. Loan Interest can be Rs.1/- and Welfare Fund can be Rs.100 per

head

Since we are colleting welfare fund, if any women dies the
received loan amount will not pay back from that month on
words and Death benefit if any women dies from the SHGs.

Membership fee and interest will be used for the repayment to bank,
remuneration of the staff and Maintenance of the office. Self Help
Groups (SHGs) are our strength with out which we can’t run the
social ministry. We need these groups to continue the mission very



effectively. These groups are registered under Distrist Mutually
Aided Cooperative Thrift Society Act 1995 and later it can be
merged in to federation.

Loan was availed from Syndicate Bank, Main Branch, Guntur
disbursed to the members of Self Help Groups (SHGs). On month of
May we had received the amount 1, 20, 00,000/-

S. NANE of MACTS | Savings Loan —May | Interest EMI
No to Aug
1. The Holy Family | 5,68,000 20,00,000 1,90,400 1,20,000
Mutually Aided
Cooperative thrift
Society
2. The Mother Mary | 6,32,000 25,00,000 2,28,800 1,50,000
Mutually Aided
Cooperative thrift
Society
3. Mathias Wolff 7,09,000 30,00,000 2,74,400 1,80,000
Mutually Aided
Cooperative thrift
Society
4. The Mercy 4,26,000 20,00,000 1,79,200 1,20,000
Mutually Aided
Cooperative thrift
Society
5. The St. Joseph’s 7,26,000 25,00,000 2,08,800 1,50,000
Mutually Aided
Cooperative thrift
Society
1ii. Adult literacy: Education is a progressive discovery of oneself, leading one
to awake into the freedom, truth and justice. Almost all the women in our
SHG groups are able to write and read or at least write their names and give
their signatures. Every new member who joins the group is introduced to
literacy by the CCs. This year we conducted “Adult literacy” programme in
two villages namely Sekuru, Selapadu. This programme was scheduled for
one month from April 17™ to May 17" 2011.
1v. Tree Plantation / Kitchen Gardening : As a part of this program, women

in our groups are expected and encouraged to grow plants and trees
Around their houses. This will help the women to keep their surroundings
clean and bring a healthy atmosphere.




viii.

vi.

Skills and Leadership Training for the members of the W.LD.
Programme

The coordinators are given residential training programme every month at
Kazipet and Nallapadu in order to assimilate the vision of JMJ SSS and to
keep up the records up to date. The coordinators are trained for it. The ethos,
the procedure and the process involved in this Mission are discussed and
explained during this programme. We adopt participatory management in
the administration.

Seminars & Training programmes attended by the sisters:-

1. ‘DEVELOPMENT DOCUMENTATION AND REPORT WRITING’ at Bala

Vikasa People Development Training Centre, 1 1™ 130 October, 2010
- Sr. Manjula —Kazipet

2. “Digital Social Networking” on 14™ October 2010 - Sr. Manjula — Kazipet

3.“Knowledge Transfer on Government Schemes” March 1% 2011 —

Secunderabad - Srs. Joshi, Nirmala.

4. “Work Shop on Orphan Children Rights” at State level - April 16" 2011 -

Vil.

Warangal- Sr. Nirmala.

National Integration Program

Different programs and merriments like days of National Importance,
Women’s day, Solidarity day, Independence Day, Republic Day, etc are
celebrated either together or in different Areas. These types of celebrations
will bring about more unity among the villagers, irrespective of their caste
religion and status.

The documentation regarding the different programmes was regularly
maintained. The records of the coordinators were also verified twice in a
month regularly.

Picnics

Picnics were arranged for all the staff members every year. These types of
programs will bring members together and understand each other. Last year
Nov 27" 2011 staff was given an opportunity to visit different places like
Madurai, Rameswaram, Kanchipuram, Nagaoatban, Mahablipuram &
Madras.

2. Community based rehabilitation of handicapped children
Rehabilitation of differently able children is an important aspect of our mission.
The office takes up community rehabilitation. So far we could identify 450



children with the help of co-coordinators working in different areas. These
coordinators are responsible for the care of differently abled children in each
Area. These children are given Medical help, Surgery, Education and Equipments.
The children those who are given IGP would save Rs. 100/- per month and
deposit in Bank in their Name. This programme is financed by SL F Holland and
we are grateful to them for thesupport.

From August 2010 to Aug2011 (Rs/- 3, 80, 000)

Medical help - 25
Surgery - 2
Education - 55
Equipments - 15
97

3. Drinking Water Project

Bore wells are given in different villages according to the need of the women and at the
request of the coordinators. From 2010 to 2011, we constructed 25 Bore wells; this
programme is sponsored by Bala Vikasa.

(For each bore Rs/-22,000 Bala Vikasa and People contribution Rs/-5000)
20x22, 000 = 4, 40,000.

Jaladanam:

We have conducted this program in all the six areas namely Angalakuduru, Vejendla,
Kakani, Nambur, Sathenapalli and Nallapadu. This project was held for three months
from April 2011 to June 2011, sponsored by JMJ SSS.

4. Programme for Orphan Children
We will be having four times gathering in a year.

e Solidarity day for the Orphan Children (February)- (Clothes, Meals,
Sweats, Tent, etc)

e Orphan Children School Preparatory day (June)- (Hostel Rs/-1000,
Home- Rs/- 500) By Bala vikasa

e Orphan Children Talent Show — (August) (Manasarovar)

e Orphan College Students — (October)By Bala vikasa (Rs/- 2000)

e Contribution from our SHG Members (2010 — 2011) - Rs. 2,
21,503.00 - 56,503.00 = 1, 65,027.

Convention: - Solidarity day for the Orphan Children

The much awaited day dawned on 5™ Feb, 2011 for 2011 for nearly 78 selected orphan
children (who are attending schools) to be introduced to JMJ SSS. The children on losing



both the parents are being cared by their relatives. The day is set apart to celebrate their
Birth day and to share our love and harmony with them. Nearly 2000 women who belong
to our Self Help Groups gathered from areas like Angalakuduru, Vejendla, Nambur,
Kakani, Sathenapalli and Nallapadu participated in this program.

The celebration began with a floral welcome to the dignitaries, Sr. Nakshatram Superior,
St. Josephs Convent, Nallapadu, Sr. Pauluse from Prashanthi Nilayam, Guntur, Mrs. Bala
Theresa and Mrs. Manjula the women coordinators form Bala vikasa Social Service
Society, Kazipet, by our Orphan children. Mrs. Anuradha welcomed Sr. Rosalina
Aindhughaam for the Prayer dance, to implore God’s blessings upon the gathering. Sr.
Nirmala welcomed the dignitaries to the dais they were honored with a shawl and a
bouquet by our area coordinators and children of the day followed by lighting the
kuthuvilakku. There after the program was handed over to Mrs. Bala Theresa and Mrs.
Manjula the women coordinator.

Mrs. Manjula and Bala Theresa were immensely pleased to see the large gathering, and
appreciated the women for their full involvement and full participation in the program.
She admired their generosity, for sacrificing their earnings of one day labor, towards the
cause of education of those children. The children in turn were asked to respond and
express their feelings. Spontaneously with overflowing tears they expressed their longing
for love, acceptance, belongingness and dreaming for a day where they could have
glimpse of another. Those were emotional moments for all, especially the women who
were motivated to be mothers to these children. A few women came forward to assure the
children by saying “you are not motherless, we care for you, we will help you in all the
ways we can, to come up in your lives.”

The Bala Vikasa team voiced a few songs for the children. Each of the children was
presented a set of new clothes, wishing them happy birthday. A large cake was cut by
them and was shared. The excited children danced and shared their joy. Mrs. Anuradha
the area coordinator thanked the dignitaries, for their availability and generosity for being
with us and for sharing our happiness. She also thanked all the children, women and all
those who helped to make this day a meaningful one. The program came to an end with
the National Anthem. We distributed snacks to all the women and a delicious meal for the
children. All returned home happily.

We thank the Lord for using us as His instruments to bring new life, joy and a healing
grace to the lonely and parentless children. We confide them to Jesus, the lover of
children.

Orphan Children School preparatory day

This program took place in JMJ SSS centre. From all the areas nearly 150 leaders
gathered for this program to be the mothers of these children and show their concern. Out
of eighty, only seventy children were present.

The program started at 11.00am with a prayer song by our coordinators. Mrs. Anuradha
Nambur area coordinator invited Sr. Nakshatram the superior of St. Joseph’s Convent,
and Sr. Nirmala the JMJ SSS director to the dais. Sr. Nirmala explained the purpose of



the day, and she invited the Sister to the dais to give her valuable message. In her address
to the children she said that some of the children who have parents have no chance to
study. They are sending them for work. She encouraged them and told them not to worry
that they are parentless but you had the privilege to be with your grand parents, aunts and
uncles who work hard on their behalf. She brought to their attention that with the help of
Bala Vikasa and JMJ SSS they have the opportunity to study. She asked them to be
happy, take the responsibility and study well.

Sr. Nakshatram distributed School bags, Uniforms, Books, Stationary, Toilet articles
sponsored by Bala Vikasa. The leaders and the children were provided snacks. They
shared their feelings of joy and happiness with the women gathered over there and
thanked every one. One of the children said “I am not sad because I have no parents. I am
happy that you all are there for me. Surely I’II study well and come up in life.”

Finally Mrs. Damayanthi the coordinator of Vejendla area proposed vote of thanks to all
those present and all who were a cause to make the day a successful one. After the meal
the children returned to their homes contended and happy.

5. Olden Destitute: - Mini Christmas Celebration:

On 20™ Dec 2010 we began the day’s program with a prayer song, by JMJ SSS area
coordinators. Nambur and Sathenapalli gathered in JMJ SSS Centre Nallapadu by
10.00am. Along with them 200 women who needed loans were present for this program.

Mrs. Swarupa area coordinator welcomed our guests Sr. Nakshatram Sr. Pauluse and Fr.
Inna Reddy for the day’s program. Sr.Nirmala the directress of JMJ SSS honored them
with a shawl. Fr. Inna Reddy gave his valuable message. He said Today is a great day and
unforgettable day for all of us. Do not feel that you have no one to care for. God is great
to send a few people to help you. Those chosen people are JMJ sisters, who with the help
of Bala Vikasa give you timely help and care for you. He advised the women present
there to care for the aged in the families. And their presence is a great blessing. To serve
them is to serve God. Don’t neglect the elders, their desires and aspirations.

These selected aged were given Rice, Dahl, Oil, Soaps, Pocket money Rs 50 and Travel
allowance, needed for three months and besides this they received saree, towel, bed sheet,
shirt and pancha as Christmas gift by Father and Sisters. Overwhelmed with joy and
gratitude, an old lady stood and thanked and blessed JMJ Sisters for reaching out to the
helpless. Sr. Nirmala thanked Father and Sisters for accepting our invitation and availing
themselves to be with us for this programme and for giving them a valuable message.

They had a delicious, dinner at our centre. They felt very happy and expressed that after a
long time they had their stomach full. They thanked sisters who served them and joyfully
returned home.



6. Widows Program:-

We had conducted meeting on Nov 10™ 2010 at 10am by prayer and lighting the
kuthuvelakku. Mrs. Manjula and Mrs. Bala Theresa welcomed all the coordinators and
women for this meeting and happy to see all were on time. They gave brief introduction
about the significance of the day and spoke about women’s place in the society. Later
Mrs. Manjula, coordinator for the WDP took up the session and put forth few questions.
She asked them to respond with closed eyes by raising hands. The staff sang a song on
widows. Later Mrs. Bala Theresa asked women to share their feelings. Few shared their
life experiences, struggles, non co-operation, non acceptance from their family members
and the society. All were in tears while sharing.

Mrs. Manjula and Bala Theresa brought to their knowledge about the rights of the
women in their society. As she is born, she enjoys bangles, flowers, thilakam. It does not
come after marriage. So it is not fair to be deprived of all these things after husband’s
death. She called upon the widow’s children to the stage and asked their opinion about
their mother enjoyment rights. Children shared their feelings that they don’t want their
mothers to be degraded in the society. They want their mothers to enjoy all the rights like
any other women. So Children took the opportunity to keep bangles, flowers, thilakam to
their mothers and were happy to see that they were beautiful, and it was their wish not
only today they should remain always the same. Our Coordinators sang a beautiful song
on Widows.

They asked the children their expectations and their feelings about the day’s program.
Few shared that this experience made us feel that we are at home with our mother and a
memorable day for us. Financial help was given for their children to educate according to
the percent wise like 2000, 2500, 3000, 4000, ect. Finally Sr. Nirmala thanked everyone
who was present for the meeting, and making the day a memorable one. Meeting came to
an end by 3pm.

7. Sanitation:

As part of Women Development Programme “Bala Vikasa” extended the Sanitation
Programme for the women. This opportunity is given only to the women of SHGs. Bala
Vikasa gave on 27" Oct 2010, 50 toilets and 29" Jan 201 1, 50 toilets to be built in five
areas. JMJ SSS Coordinators motivated the women to build toilets and maintain
sanitation. They explained need for hygiene, living the main issue or today. Meetings
were conducted for all the areas at Nallapadu.

JMJ SSS coordinators made a personal on the spot verification of the land available for
the construction of toilets according to rules. They could finish within two months. At
last they too were very happy with this provision of a particular mention need be made of
women who expressed their joy on behalf of who other wise had to be escorted by their
mothers. This problem was more acute in time of illness.



One of the old ladies expressed her sentiment of joy and satisfaction since her difficulty
was sorted out and she did not have to walk that far. May God bless all those who have
helped us to construct these toilets. (Bala Vikasa Rs /- 3500 + 1500)

8. Day Care Center for the aged:

With the intention of reaching out the unreachable and helpless, Day care center is started
in Trichy, Tamil Nadu for 30 old people in the year 2010 to 2011. And it is running very
efficiently. These aged people have received certain recognition in the Society and at
home, as they have become an earning member in the family. The women enrolled in our
Day Care Center are given help in the form of food, medicine and occasionally gifts.
Another Day Care Center is in Sirumalai. These women are from the families working in
Tea estate. This programme is financed by JMJSSS (Rs /- 60,000) and Provincialate.

The members of JMJSSS express a big thank to all the Project Officers, Coordinators, all
the group Leaders, Staff members and all who are connected with the progress and
growth of this new venture. We especially appreciate the generous gesture of the
provincial council and their financial support, care, concern for this Social Ministry.



